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Agenda	for	site	integration	national	consultation	meeting	in	Kenya	–	March	
2016	
	
Objectives	
 Understand	Agriculture	sector	policies	in	Kenya	and	implementation	focus	
 Present	CG	work	including	CRPs	and	site	integration	process	
 Develop	an	agenda	and	mechanism	for	CGIAR	integration	with	country	
priorities	in	Kenya	
	
	
Draft	meeting	agenda	(pending	discussions	with	moderator)	
	
Day	1	–	Agriculture	sector	policies	in	Kenya	
	
Am	1	(hopefully	finish	this	at	1000)	
	
 Introductions	and	expectations	
 Welcoming	Remarks			
 KALRO	Director	General	
 KEFRI	Director		
 Donor	representative	
 Keynote	address	by	ICRAF	Director	General	(high	level	CGIAR,	SRF	and	
introduce	site	integration	and	why	)	
 Official	Opening	by	key	government	official	
	
Health	Break	and	Group	Photo	with	government	official	
	
Am	2	(structured	presentations)	
 Agriculture	Strategy	in	Kenya	(ASDS	and	CAADP	Compact??)	
 Presentation	from	the	representative	of	Council	of	Governors	
 Expectations	of	farmer	organizations	in	Kenya	
 The	CGIAR	in	Kenya	–	centers	work,	sites	and	CRPs		
 Donor	priorities	and	engagement	in	the	country	agriculture	sector	–	invited	
presentation	
 Panel	Discussion	(the	above	presenters	joined	by	others	with	knowledge	on	
the	documents	listed	below)	
 Forestry	Strategy/policy	in	Kenya	(including	agroforestry)	
 Food	Security	and	Nutrition	Policy	
 Agriculture	Research	in	Kenya	(strategies	of	KALRO	and	KEFRI	etc)	
 Climate	change????	
 National	Gender	Policy	(gender	and	inclusion)	
 Agriculture	and	human	health	(KEMRI??)	–	zoonotic	diseases	
	
	
	
	
PM	
 Group	discussions	on	challenges	and	opportunities	for	improving	agriculture	
through	R&D	in	Kenya	(SWOT	tool	to	raise	areas	of	interventions)		
1. Financing	Agriculture	Sector	Research	and	development	(both	donor	
and	government)	
2. Germplasm	management	and	seed	systems	
3. ICT	(enhance	information	management/sharing	through	use	of	new	
ICT	tools)	
4. Agricultural	mechanization		
5. Gender	and	inclusion	
6. Natural	resources	management	and	climate	change	(cc	to	be	
discussed	in	a	broader	sense)	
7. Policy	and	institutions	(including	markets)	
8. Food	systems,	nutrition	and	health	
	
 Plenary	presentations	(four	groups)	
	
Day	2	–	CGIAR,	CRP	and	site	integration	in	Kenya	
	
AM1	
 Recap	of	day	1	
 Continue	plenary	presentations	(remaining	four	groups)	
	
AM2	
 Identify	priorities	from	the	SWOT	analysis,	key	intervention	areas	and	actors	
who	can	contribute	(CG	and	others)	–	moderator	to	deliver	the	best	
approach	here	
 CRP	representatives	panel	(FTA,	CCAFS,	MAIZE,	WHEAT,	HT/RTB,	
DCLAS/Drylands,	Livestock)	–	responses	to	suggested	priority	areas	and	link	
to	CRPII	plans	
 Plenary	discussions	(remarks,	suggestions,	criticisms	etc	to	record	verbatim	
without	further	CG	response)	
	
PM		
 Way	forward	on	integration–	plenary	with	moderator	leading	on	the	best	
approach	
1. How	will	CG	centers	prioritize	integration	in	order	to	best	serve	
Kenya’s	interests	(both	Centers	and	CRP	representatives).	
Justification	based	on	SLOs	and	country	set	agenda/priorities	
2. How	CG	and	national	partners	plan	to	work	together	(could	suggest	a	
steering	group	and	process	to	ensure	better	CG/country	partners	
integration	in	the	country	–	what	membership	works	best,	
relationship	with	NCST,	meeting/working	modalities,	funding	options	
(government,	development	partners,	joint	proposals	etc),	M&E	etc	
	
	
 Where	to	from	here	
 Next	steps	for	CG	centres	working	group	in	Kenya	to	advance	the	
planning	process	beyond	the	workshop	
 Engaging	with	national	partners	for	feedback	
 Participation	at	GCARD	etc	
 Closing	remarks	–	by	DG	ILRI	or	representative	
	
	
	
